
2022-2023
MORRISON ELEMENTARY

SCHOOL IMPROVEMENT PLAN

PLANNING TEAM:

Team must include parent(s), community member(s), teacher(s), and student(s)
(for secondary schools).

Name Title

Britney Ballin Principal

Kacee Kareus Asst. Principal

Mayra Estrada Parent

JR Jones Community Member

Amy Alexis Media Specialist

Brenda Martin Dyslexia Specialist

Hannah Garcia Special Education Teacher

Bethany peoples Fourth Grade Teacher

Nikki Hopkins Fifth Grade Teacher

Heather Pettigrew Kindergarten Teacher

Sunshine Burch K-5 Instructional Specialist



NEEDS ASSESSMENT

Please note key assessment data that best represent the school’s current
status/needs.  In the following section, please list a few “Reasons To Celebrate”
based on recent success.

● Morrison received an ESSA score of 61.32 which is a Letter Grade of D.

● Morrison began implementing the Professional Learning Community (PLC) process in
2018. Since then, we have focused on selecting essential standards, unpacking
standards, and developing common assessments.

● As of April 2022, 48% of our students are below proficiency in grades K-5 according to
Istation Data which is a 10% increase in proficiency from April 2021. However, this
means that a large number of our students qualify for Tier 3 intervention in reading.
The Response to intervention pyramid follows the following tiers:  all students receive
Tier 1 instruction, some students require Tier 2 interventions on grade level, and even
fewer should need Tier 3 interventions of past grade level skills. We are working to
improve Tier 1 instruction so that fewer students need Tier 2 and Tier 3 interventions.

● We have created an instructional model that details expected instructional strategies
we should see in each classroom. We will monitor classrooms during observations to
check for the implementation of these instructional strategies. We are following student
centered coaching and our Instructional Specialists will plan, coteach, and reflect on
units that implement research-based strategies.

● For effective Tier I instructions, teachers must be knowledgeable in the Science of
Reading (SoR) and implement practices that align with the SoR. We will continue
professional development on the SoR.  We will give feedback from walk-throughs to
guide the SoR and ensure that teachers are competent in using research-based
instructional strategies.

● We will use our Instructional Specialists, as necessary, to guide teachers in forming
small groups based on gaps in literacy skills based on a series of assessments. Every
teacher will give SoR assessments to determine exactly where students struggle in the
pillars of reading. Small group instruction will be based on skills and targeted for
specific learning gaps.



● Common assessments help to identify students who might need intervention on
learning targets. Some teachers are not using the assessments to plan Tier 2
interventions and some intervention times conflict with Tier 3 intervention times.
Students who need Tier 2 interventions based on common assessment data are often
pulled out of the classroom during “intervention” time to receive Tier 3 dyslexia
intervention. We need to create a schedule that allows students to receive all three
tiers of instruction as needed: Tier one, Tier 2, and Tier 3.



REASONS TO CELEBRATE

Common Assessments- We had a 15% increase in proficiency overall for K-5 on
Istation last year after implementing common assessments.  Math increased overall in
K-2 by 10% according to Istation data and 11% for 3rd-5th grade according to ACT
Aspire.

Guiding Coalition- The Guiding Coalition has taken on more of a role in the
decision-making process this year. We have met many times to discuss building-wide
decisions that impact the PLC process in the school. The guiding coalition meets
twice a month and monitors common assessment data. To ensure that meeting
information is communicated to all stakeholders in a timely manner, we created a
cascading communication system in which teachers in the Guiding Coalition are
assigned to several staff members outside of the Guiding Coalition and are asked to
share vital information from our meetings either through a phone call or in person.  We
believe that hearing the information from a person and reading the information in an
email helps clearly communicate decisions from the Guiding Coalition. The Guiding
Coalition will now begin monitoring the work of teams and schedule support meetings
as necessary with teams to help with PLC implementation.

Discipline referrals- We have implemented Capturing Kids Hearts to reduce office
referrals. Over the past several years, the number of students referred to the office for
discipline has decreased significantly.
We have decreased referrals from 222 in 2018-2019 to 118 in 2021-2022

Frequent observations to improve based on Instructional Model- We have
completed many classroom walk-throughs with a focus on a school-wide instructional
model. The instructional model details which teaching strategies we should see in
each classroom. Click here to view our instructional model.

Living our Mission and Vision- We are working to ensure that we are living our
Mission and Vision. It is posted throughout the building and referred to in our weekly
newsletter. Our goal is to always act in accordance with our Mission and Vision. Click
here to see an example of our newsletter.

https://docs.google.com/document/d/1imQx0GU04RylyBQXX0PRLkzCIL2i_U9IZSHPVSphjUg/edit?usp=sharing
https://www.smore.com/ug92n
https://www.smore.com/ug92n


Shift toward results and celebrations for meeting goals- We set school-wide goals
for improvement on Istation and ACT Aspire. Classroom teachers set classroom goals
and worked with students to create individual student goals.
Example of goals displayed in the hallway

Teachers completing book studies and learning on their own- Several staff
members are completing book studies about the SoR and Instructional Agility on their
own and engaging in professional development through podcasts and webinars. A
culture for learning has been established and is spreading throughout the entire staff.

Data room
To ensure that data is tracked effectively, teachers meet once a week after school
instead of completing after school duty in order to enter assessment data and to move
student photos on our photo data wll. We believe it is important to see photos of
student faces when we are tracking their achievement data. Teachers move the
photos to categories each month based on Istation results. Each photo also denotes
who was In need of Support, Close, Ready, and Exceeding based on last year’s end
of the year assessment.



Morrison Elementary

2021-2022 ACT Aspire % Exceeding/Ready*

Grade English Reading Science Math

3rd 38 18 18 51

4th 48 30 31 23

5th 38 11 13 21

Overall 42 20 22 31



Summative Data
Highlighted students are students who missed more than 10% of

school.

Comparative Data

https://docs.google.com/spreadsheets/d/1mMZ_fki0pkOAVvpbIMYQRdFgQVY5n60mw5_tZxhn64s/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1j97N2rfUSXR62Pmylzzz6wZfiMsda-ukgmtEzGbPwKI/edit?usp=sharing


IDENTIFIED GOALS

Based on identified needs, develop at least one SMART goal with interventions
and practices for effectiveness.

GOAL 1

Write a SPECIFIC
goal.

Who/What/Where/
How/When

By the end of the 2022-2023 academic year, students at Morrison
in grades 3rd-5th will increase proficiency from 20% to 30%.

● Approximately 14 more students will be proficient overall
● Approximately 5 more students will be proficient in 3rd

grade
● Approximately 1 more student will be proficient in 4th

grade
● Approximately 8 more students will be proficient in 5th

grade

K-2nd grade students will increase from 65% to 70% on IStation
(at least 83 students will be proficient in grades K-2)

MEASURABLE:

I know I have
reached my goal
when...

10% more students are proficient according to ACT Aspire data
and Istation data.

ATTAINABLE:

Item(s) I need to
achieve this goal.

● Effective Tier 1 instruction based on the Science of
Reading

● Training in the Science of Reading
● Building admin. will observe during the literacy block, and

provide timely feedback
● Tier 2 interventions based on common assessment data
● Instructional Specialists will work with identified teachers

using the student-centered coaching cycle
● The Writing Revolution Training for all K-5 teachers and an

implementation plan for the 2022-2023 school year
● Data tracking for small group reading instruction and

creating a team to track student progress
● All K-2 classrooms will use Benchmark literacy materials to

deliver core instruction



RELEVANT:

List why you want to
reach this goal.
Include a Vision 2023
reference.

This goal aligns with strategy 3 from Vision 2023 to implement
programs to promote rigor and meet each student’s individual
needs

Strategy 3 INSTRUCTION: Design, develop and implement
programs to promote rigor, relevance, collaboration,
critical-thinking skills and learning environments designed to meet
each student’s unique needs and aspirations.

TIMELY:

I will reach my goal
by what date?

Halfway date?

May 2023
Half-way date December 2022

GOAL 2

Write a SPECIFIC
goal.

Who/What/Where/
How/When

We will increase math
achievement by 5% as
indicated by ACT Aspire Data
and Istation Data.

K-2 will increase proficiency
levels from 55% to 60% (At
least 72 students need to score
proficient)

3rd-5th will increase proficiency
levels from 31% to 36%. (At
least 43 students will score
proficient)

● 3rd grade surpassed the
school average with a
51% proficiency rate.
They will maintain at
least 36% with at least
16 students scoring
proficient.

● 4th grade needs to
move at least 4 students
into proficient.

● 5th grade needs to



move at least 6 students
into proficiency.

MEASURABLE:

I know I have
reached my goal
when...

5% more students are proficient
on Istation and ACT aspire in
Math than in the 2021-2022
school year.

ATTAINABLE:

Item(s) I need to
achieve this goal.

● Effective Tier 1 (core
classroom) instruction in
math

● Tier 2 interventions
based on common
assessment data.

● Observation with
feedback regarding the
implementation of
researched-based
strategies that are a part
of our instructional
model.

● Coaching based on our
instructional model will
be utilized.

● Eureka Math will be
used in all K-5
classrooms.

RELEVANT:

List why you want to
reach this goal.
Include a Vision
2023 reference.

This goal aligns with strategy 3
from Vision 2023 to implement
programs to promote rigor and
meet each student’s individual
needs.

Strategy 3 INSTRUCTION:
Design, develop and implement
programs to promote rigor,
relevance, collaboration,
critical-thinking skills and
learning environments designed
to meet each student’s unique
needs and aspirations.



TIMELY:

I will reach my goal
by what date?

Halfway date?

We will reach our goal by May
2023

The halfway date will be
December 2023.

MID-YEAR GOAL MONITORING
To Be Completed at the end of the first Semester - (December 2022)

Describe progress made towards achieving each goal.  Be specific and include
measurable data.

GOAL 1: By the end of the 2022-2023 academic year, students at Morrison in grades 3rd-5th
will increase proficiency from 20% to 30%.

● Approximately 14 more students will be proficient overall.
● Approximately 5 more students will be proficient in 3rd grade.
● Approximately 1 more student will be proficient in 4th grade.
● Approximately 8 more students will be proficient in 5th grade.

K-2nd grade students will increase from 65% to 70% on IStation (at least 83 students will be
proficient in grades K-2)

Progress towards meeting Goal 1:



GOAL 2: We will increase math achievement by 5% as indicated by ACT Aspire Data and
Istation Data.

K-2 will increase proficiency levels from 55% to 60% (At least 72 students need to score
proficient)
3rd-5th will increase proficiency levels from 31% to 36% (At least 43 students will score
proficient)

● 3rd grade surpassed the school average with a 51% proficiency rate. They will
maintain at least 36% with at least 16 students scoring proficient.

● 4th grade needs to move at least 4 students into proficiency.
● 5th grade needs to move at least 6 students into proficiency.

Progress towards meeting Goal 2:





FINAL EVALUATION OF PRIOR YEAR (2021-2022)
SCHOOL IMPROVEMENT PLAN

(As required by the Arkansas Department of Elementary and
Secondary Education as part of the current year School Improvement Plan)

Describe the progress made towards the completion of EACH goal in your
PRIOR YEAR (2021-2022) school improvement plan.  Please identify if each goal
has been met, continues to be a goal for 2022-2023, or has been removed.

GOAL 1: Increase literacy achievement by 5% as indicated by Istation and ACT Aspire data.
K-2 will increase from 55% to 60%.  We will decrease the number of students scoring a level 1
or 2 by 5%.

MET

NOT MET

X CONTINUED IN 2022-2023 PLAN

REMOVED

GOAL 2: We will increase math achievement by 5% as indicated by ACT Aspire Data and
Istation Data.  K-2 will increase proficiency levels from 55% to 60%.  3rd-5th will increase
proficiency levels from 20% to 25%.

MET

NOT MET

X CONTINUED IN 2022-2023 PLAN

REMOVED


